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	Significant Academic Trends
	As stated above in the College’s mission statement, changing and enriching the lives of the Montgomery County community are the primary roles of Montgomery College. Students’ lives are enhanced, enriched and otherwise changed by way of the intellectual and academic experiences they encounter at Montgomery College. Upon entry, students engage in activities that provide the foundation for acquiring the skills, knowledge, and experience that are necessary to succeed academically, socio-culturally and professionally in the broader community.   
	The data revealed also that college-ready students were much more likely to graduate and/or transfer within four years (51.1 to 62.0 percent) than were students who had completely addressed their developmental needs (43.4 to 54.7 percent) and those who did not complete their developmental course work (25.0 to 37.6 percent). The data strongly suggest that the completion of developmental coursework in assessed areas of need increased the chance to graduate and/or transfer within four years of entry. With the exception of developmental non-completers, the success of the fall 2003 cohort group surpassed the success of previous cohort groups and either achieved or exceeded the College’s goals or benchmarks for this indicator. 
	When data for all student groups were examined by race/ethnicity without considering degree of college readiness, African-American (42.4 to 49.3 percent) and Hispanic (35.3 to 39.3 percent) students were far less likely to graduate and/or transfer within four years than white (51.6 percent to 65.4 percent) and Asian (51.2 to 60.6 percent) students – and that was true across all cohort groups. It was noted that the success of the 2003 cohort surpassed the success of the previous cohorts across all race/ethnic groups. The success of the fall 2003 cohort group was beyond the benchmark for all race/ethnic groups except for Hispanic students. However, the success of Hispanic students in the fall 2003 cohort group did increase four percentage points above the success rate of the previous cohort group and is the highest level of success to date. 
	Transfer Success 
	Each year a large number of Montgomery College students transfer to four-year colleges and universities. In fiscal 2007, more than 7,300 students transferred to a senior college or university. Of these, 767 students graduated prior to transferring, 3,778 transferred after accumulating more than 12 credit hours and 2,756 students transferred with less than 12 accumulated credit hours. To ease the transition to senior institutions, the College makes use of numerous support programs or activities to help students in the transfer process.  Some of the efforts include:
	 Establishing and monitoring program-related articulation agreements with four-year Colleges and Universities, in and out of state
	 Providing a variety of programs such as College Transfer Day, Tuesdays with 4-Year Colleges, individual four-year college visits, and Military Careers programs
	 Helping students with transfer applications at the College’s career and transfer centers; and
	 Improving processes, sharing resources and forging new partnerships with the University of Maryland College Park and other colleges in the state to increase the transfer success of Montgomery College students
	When students make the decision to transfer, many remain in the University of Maryland system to continue their education, while others attend colleges and universities all over the country (e.g., University of Delaware, Boston University, Cornell, Howard University, Temple, Yale, Morehouse, George Mason, Georgetown, Harvard, MIT, Rochester Institute of Technology, Stanford, Princeton, and Clark Atlanta University).
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	More than two-thirds of Wor-Wic’s students attend the college part time and, in addition to attending college, almost two-thirds of the students work more than 20 hours per week. In each of the past four years, more than 80 percent of students starting in the fall required developmental instruction in reading, writing and/or mathematics.
	More than a fourth of the students who attend Wor-Wic receive Pell grants, and almost 40 percent of Wor-Wic’s student body receives some type of financial aid. These figures have decreased by 6 percent since FY 2004.
	Almost 70 percent of the college’s enrollment is white and almost one-fourth is African American. The other 7 percent consists of Asian, Hispanic, Native American and “other” students. Unduplicated headcount in English as a Second Language courses consisted of 74 students in FY 2007.
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	In pursuit of its “Towson University 2010: Mapping the future” strategic plan, the University addresses the goals articulated in the 2004 Maryland State Plan for Postsecondary Education, as well as those listed and defined in the Managing for Results (MFR) planning and accountability system.  Towson University is on track to meet the vast majority of the MFR goals and is contributing significantly to the state’s efforts to meet its goals for postsecondary education.
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	The percent minority among undergraduates at Towson University increased each year since FY 2002.  At 19.0% in fall 2008 the percent minority exceeded our FY 2009 goal.  African Americans as a percent of all undergraduates, at 11.7% in fall 2008, are also increasing steadily. 
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	Last year, UMUC completed its strategic plan spanning the window from FY 2009 – FY 2011.  Similar to the 2004 Maryland’s State Plan for Postsecondary Education, UMUC’s strategic plan centers around quality and effectiveness (strategies one, five, seven, eight, nine, and ten below), access and affordability (strategies two, three, five, six, and seven below),  diversity (strategies two and five) and student centered learning (strategies one, five, seven, eight, and nine below).  These goals have been the foundation of UMUC since 1947.  The new plan addresses the myriad of challenges and opportunities facing higher education.  Given the 2% decline in student headcount experienced Fall 2007 compared to Fall 2006, it is critical the university make significant changes to respond to the increase in competition it faces.  The following ten strategies, outlined in the new strategic plan, will strengthen UMUC’s competitive standing within this dynamic market. 
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	More than two-thirds of Wor-Wic’s students attend the college part time and, in addition to attending college, almost two-thirds of the students work more than 20 hours per week. In each of the past four years, more than 80 percent of students starting in the fall required developmental instruction in reading, writing and/or mathematics.
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	Significant Academic Trends
	As stated above in the College’s mission statement, changing and enriching the lives of the Montgomery County community are the primary roles of Montgomery College. Students’ lives are enhanced, enriched and otherwise changed by way of the intellectual and academic experiences they encounter at Montgomery College. Upon entry, students engage in activities that provide the foundation for acquiring the skills, knowledge, and experience that are necessary to succeed academically, socio-culturally and professionally in the broader community.   
	The data revealed also that college-ready students were much more likely to graduate and/or transfer within four years (51.1 to 62.0 percent) than were students who had completely addressed their developmental needs (43.4 to 54.7 percent) and those who did not complete their developmental course work (25.0 to 37.6 percent). The data strongly suggest that the completion of developmental coursework in assessed areas of need increased the chance to graduate and/or transfer within four years of entry. With the exception of developmental non-completers, the success of the fall 2003 cohort group surpassed the success of previous cohort groups and either achieved or exceeded the College’s goals or benchmarks for this indicator. 
	When data for all student groups were examined by race/ethnicity without considering degree of college readiness, African-American (42.4 to 49.3 percent) and Hispanic (35.3 to 39.3 percent) students were far less likely to graduate and/or transfer within four years than white (51.6 percent to 65.4 percent) and Asian (51.2 to 60.6 percent) students – and that was true across all cohort groups. It was noted that the success of the 2003 cohort surpassed the success of the previous cohorts across all race/ethnic groups. The success of the fall 2003 cohort group was beyond the benchmark for all race/ethnic groups except for Hispanic students. However, the success of Hispanic students in the fall 2003 cohort group did increase four percentage points above the success rate of the previous cohort group and is the highest level of success to date. 
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	Each year a large number of Montgomery College students transfer to four-year colleges and universities. In fiscal 2007, more than 7,300 students transferred to a senior college or university. Of these, 767 students graduated prior to transferring, 3,778 transferred after accumulating more than 12 credit hours and 2,756 students transferred with less than 12 accumulated credit hours. To ease the transition to senior institutions, the College makes use of numerous support programs or activities to help students in the transfer process.  Some of the efforts include:
	 Establishing and monitoring program-related articulation agreements with four-year Colleges and Universities, in and out of state
	 Providing a variety of programs such as College Transfer Day, Tuesdays with 4-Year Colleges, individual four-year college visits, and Military Careers programs
	 Helping students with transfer applications at the College’s career and transfer centers; and
	 Improving processes, sharing resources and forging new partnerships with the University of Maryland College Park and other colleges in the state to increase the transfer success of Montgomery College students
	When students make the decision to transfer, many remain in the University of Maryland system to continue their education, while others attend colleges and universities all over the country (e.g., University of Delaware, Boston University, Cornell, Howard University, Temple, Yale, Morehouse, George Mason, Georgetown, Harvard, MIT, Rochester Institute of Technology, Stanford, Princeton, and Clark Atlanta University).
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	Significant Trends
	Last year, UMUC completed its strategic plan spanning the window from FY 2009 – FY 2011.  Similar to the 2004 Maryland’s State Plan for Postsecondary Education, UMUC’s strategic plan centers around quality and effectiveness (strategies one, five, seven, eight, nine, and ten below), access and affordability (strategies two, three, five, six, and seven below),  diversity (strategies two and five) and student centered learning (strategies one, five, seven, eight, and nine below).  These goals have been the foundation of UMUC since 1947.  The new plan addresses the myriad of challenges and opportunities facing higher education.  Given the 2% decline in student headcount experienced Fall 2007 compared to Fall 2006, it is critical the university make significant changes to respond to the increase in competition it faces.  The following ten strategies, outlined in the new strategic plan, will strengthen UMUC’s competitive standing within this dynamic market. 
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